Most Founders Don't
Lose Deals Because
ThEi!’ Product Is Weak

They Lose Them Because
Nobody Understands What They Do
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: .
The Room

| hosted hundreds of networking
meetings with small business owners
and startup founders. Every week,

| watched the same two types of intros.

Different intros.
Same outcomes.
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- @ Talks for 2 minutes

Impressive titles

o— e Long list of services

. The room is polite.

Nobody knows who to send.
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People lean in

They take notes

They line up to talk deals and intros



It Wasn’t
Stage Presence.

It Was Clarity.

0 NOT THE DIFFERENCE 0 ACTUAL DIFFERENCE
||' Revenue Q genng[ :rl‘izr, concrete

@ Specific problem

a Charisma e Specific customer

lﬁ Stage of company
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Clarity isn’t about saying more.
It’s about saying exactly what matters.
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When People Don't

Understand You... =
=y i "
They cannot |
refer you

They cannot
remember you

They cannot
decide if you're
relevant

Unclear messaging =

silent pipeline leak.
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15-Second Test >
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If you had 15
seconds with your
iIdeal customer,
what is the one Jg
painful, concrete
problem you'd say
you solve?

4 @ | If you can’t answer
| O | this fast, your
market can’t either.

KEY
TAKEAWAY

Clarity creates connection. @ :/"

Be specific. Be concrete. Be unforgettable.




© CLARITY OS

Meet Clarity OS:
Your Clarity Engine

Turns vague pitches
into sharp, 1-sentence = B
. . positioning i

MESSAGING IDEAS

0 ]

Aligns your teamon > S S 8 I s s

ONE CLEAR
POSITIONING

o
\ one clear story ‘ |
CLARITY OS , , -
"L p—— ENGINE CORE | 8} m
DIFFERENT VERSIONS INCONSISIE —— ; ‘a -
e ONE STRONG STORY

c Makes your offer easy S e p-lngnl

. to remember and refer & REFER

AUDIENCE CONFUSION

© Cclarity OS Dashboard

‘ POSITIONING SCORE TEAM ALIGNMENT NEMORABUTY SCORE REFERRAL READINESS

98% @ 100% € 96% ¥ 100%

@) Positioning
Clear. Sharp. Differentiated. Everyone. One Story, Easy 10 Remember. Easy to Refer
@ Story
&R Audience Your 1-Sentence Positioning LIVE Clarity Engine Process
[ Assets var e
v We help ambitious leaders and o X (?J’
‘ | -
teams achieve X result without
&2 Team Alignment \/
Y struggle—through our
ni Z roach. CAPTURE CLARIFY ALIGN AMPLIFY
% Referrals WSS R 99 . ‘
All inputs, Distill to the Unite your team Deliver with
ideas & data essential truth around it confidence

° Clear « Specific « Differentiated « Memorable

From “What do you do again?” B

to “I know exactly who to send you.”
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Built On
Buyer Psychology

Removes jargon so anyone can
“get it” in seconds

| Focuses on the one painful
problem your buyers feel every day

Frames your offer so people can
repeat it when you’re not in the room
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Want Your
Message To
Pass The
15-Second Test?

. Clarity OS o

\4% / l"; —\l) Alex Morgan
. & ks for the.c

DM me
“Clarity 0S” [o--

—

| Lisa Scott
o0 I'll send you thfe exact Megan Taylor
7 15-second clarity check UNdS good ¢
we use with founders and
show you how Clarity OS A
sharpens your message. ; _ — "'
-
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A 1Tz S,::ac':::ds @ Clarity /\/' Stronger Message.
-j That Sticks (il stronger Resuits.

An Impact

Could someone else explain what you do after hearing you once?
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CLARITY CHECK
~

If people can’t explain
what you do...
they probably won't
% recommend you! ng
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SCAN TO VISIT

CONNECT ON LINKEDIN
Margaret-Ann Davis

@ linkedin.com/in/margaretanndavis/

Meet Margaret- Ann

<4

connectsyou.ca/meet-margaret-ann/
7N

ConnectsYou M
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